Salem County Continuum of Care

To:  All Salem County Community Agencies

From: Cristina Chillem, Executive Director, Inter Agency Council of Human Services
Re:  Salem County Continuum of Care 2025 Local Application Process

Date: December 8™, 2025

The Salem County Continuum of Care, a local planning committee charged with the responsibility
of reducing the incidence of homelessness in Salem County, has begun the process for the U.S.
Department of Housing and Urban Development (HUD) 2025 Continuum of Care Application.

In preparation for submission of the CoC application for HUD funding, the Salem County
Continuum of Care Technical Review Committee is now accepting local applications from all
agencies interested in applying for funding to support NEW and RENEWAL projects through the
Salem County Continuum of Care process. Agencies interested in applying for FY2025
Continuum of Care funding administered by the US Department of Housing and Urban
Development must submit a local application for each project which will be reviewed by a local
selection committee of the CoC. Agencies whose local applications are selected must then submit
a formal application in HUD’s E-SNAPS system.

The Salem County CoC strongly encourages all agencies interested in serving those who have
experience serving homelessness, including agencies that have not previously received

HUD CoC funding and faith-based organizations, to consider submission of a local application.
All local applications will be evaluated according the scoring criteria attached and ranked
according to the priorities attached. Funding for new projects will be determined based on
proposal score and will be made available through CoC bonus funds and/or reallocation of funds
from existing renewal projects.

Available Funding:
e HUD’s Estimated Annual Renewal Demand: $112,565
e Tier 1 (30% ARD): $33,770
e CoC Bonus: $75,430
e DV Bonus: $50,000

Application Documents include:

e Local Application Narrative (for new and renewal projects)
e Local Application Budget Worksheet



Completed Applications must be submitted via email by December 15™", 2025 at 4:00PM to
Lori.Dilks@scbssnj.org and cbailey@salemhousingauthority.org.

There will be a non-mandatory technical assistance session for all interested applicants:

December 10™, 2025 at 10AM Via Microsoft Teams

Meeting ID: 257 158 393 785 17

Passcode: Ne6NF3df

Salem CoC Local Application Technical Assistance Session | Meeting-Join | Microsoft Teams

We strongly encourage all agencies interested in CoC funding to review the FY2025 CoC NOFO
released by HUD for a full description of federal funding priorities and the application process:

https://www.hud.gov/sites/dfiles/CPD/documents/FY2025-CoC-NOFO-FR-6900-N-25.pdf

Local Application Project Type Funding Priorities:

We strongly encourage all agencies interested in CoC funding to review the Salem County CoC
FY2025 local competition ScoreCard to be aware of scoring criteria.

Local CoC application scoring is informed by HUD’s FY2025 NOFO in order to maximize
funding to Salem County, PIT Count data, an assessment of the existing continuum of services,
and the HUD- determined funding amount for which Salem County is eligible. In FY2025, HUD
has placed a ceiling of 30% ARD available to Permanent Supportive Housing (PSH) projects,
including PSH-Rapid Rehousing, which for Salem County is $33,770. Therefore, project type
priorities for the local Salem County CoC application include:

e Transitional Housing. HUD’s FY2025 NOFO states a prioritized investment in transitional
housing. Transitional Housing (TH) provides temporary housing with supportive services
to individuals and families experiencing homelessness with the goal of interim stability
and support to successfully move to and maintain permanent housing. TH projects can
cover housing costs and accompanying supportive services for program participants for up
to 24 months. Transitional Housing fills a need in Salem County by providing temporary
occupancy to an individual or family from the point of homelessness. Because Salem
County’s continuum does not have an emergency shelter, surrounding shelters are often at
capacity, and transportation to shelters in surrounding counties is a frequently reported
barrier, having a project type that provides temporary occupancy from the point of
homelessness fills a gap in the continuum of services for the homelessness.

e Supportive Services Only. HUD’s FY2025 NOFO states a prioritized investment in
supportive services only projects and supportive services/street outreach projects.
Supportive Services Only (SSO) projects allow recipients to provide supportive services—
such as conducting outreach to sheltered and unsheltered homeless persons and families
and providing referrals to other housing or other necessary services—to families and
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individuals experiencing homelessness. The recipient may only assist program participants
for whom the recipient or subrecipient of the funds is not providing housing or housing
assistance. A comparison between 2024 and 2025 PIT Count data reports show high
increases in vulnerable conditions among the homeless population, demonstrating a need
for supportive service resources:

Condition 2023 2024 2025
Chronically Homeless 11 (16%) 22 (25%) 21 (22%)
Domestic Violence 11 3 24
Disability 59 (35%) 34 (38%) 55 (59%)
Mental Health 18 12 26
Substance Abuse 15 14 23
Physical Disability 8 9 21
Chronic Health Con 12 6 17
Developmental Dis 6 4 9

Domestic Violence Bonus. HUD’s FY2025 funding allocation to Salem County includes a
bonus for projects that dedicate beds and/or services dedicated to households fleeing
domestic violence, dating violence, sexual assault, stalking, and other households that meet
the criteria of paragraph (4) of the definition of homeless at 24 CFR 578.3, including
survivors of human trafficking. Salem County FY25 PIT Count data reports a drastic
increase in homeless households experiencing domestic violence from three households in
2024 to 24 households in 2025. Salem County Women’s Services shelter for this
population is often at capacity. Therefore, Transitional Housing projects or Supportive
Services Only/SSO-Street Outreach projects that are dedicated to this vulnerable
population may access the CoC DV bonus.




